
ID Task Name Duration Start

1

2 Develop Inspection Plan 2012/13 57 days? Mon 16/07/12

3 Inspection Methodology Review 185 days? Mon 16/07/12

4 Procurement of new performance system 35 days? Mon 16/07/12

5 Workforce Planning (WMT & Diary Exercise Analysis) 56 days? Mon 16/07/12

6 Inspection Process Mapping 35 days? Mon 16/07/12

16 Identify Joint Children’s Services Inspections to be undertaken in

2013/14, 2014/15 and 2015/16

68 days? Mon 30/07/12

17 Identify Inspections for 2013/14 - Integrated (Daycare of Children, Secure

accommodation, School Care accommodation

68 days? Mon 30/07/12

18 Identify Joint Care & Health Inspections for 2013/14, 2014, 15 & 2015/16 68 days? Mon 30/07/12

19 Identify other scrutiny commitments for 2013/14, 2014/15 & 2015/16 68 days? Mon 30/07/12

7 Consultation of Inspection Plan 65 days? Mon 03/09/12

10 Corporate Plan revision 86 days? Mon 03/09/12

9 Develop Inspection Planning Guidelines 44 days? Mon 01/10/12

11 Business Improvement Plan 89 days? Mon 01/10/12

8 Budget Planning 25 days? Mon 15/10/12

14 Populating new performance system 64 days? Mon 03/12/12

12 Ministerial approval 23 days? Tue 01/01/13

13 Training - Inspection Planning events 14 days? Mon 14/01/13

15 Implementation of new performance system 1 day? Mon 01/04/13

16/07 Inspection Planning Coordination Team

16/07 Stuart MacKenzie

16/07 CPMS Team

16/07 Kenny Dick

16/07 Sue Neilson

30/07 Inspection Planning Coordination Team

30/07 Inspection Planning Coordination Team

30/07 Inspection Planning Coordination Team

30/07 Inspection Planning Coordination Team

03/09 Inspection Planning Coordination Team

03/09 Karen Anderson

01/10 Inspection Planning Coordination Team

01/10 Executive Team

15/10 Kenny Dick

03/12 CPMS Team

01/01 Executive Team

14/01 Operational Planning Group

01/04 CPMS Team
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